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Abstract

This study examines approaches to regional
revitalization through the use of local characters,
taking the official character of Mitaka City, “Poki,”
as a case study.

Mitaka City possesses a variety of tourism
resources, including the Ghibli Museum; however,
due to copyright restrictions, there are limitations
to their spillover effects across the broader region.
Within this context, survey results reveal that
“Poki” has achieved a high level of recognition and
emotional attachment among citizens, supported by
its design by the world-renowned animation director
Hayao Miyazaki and its history of being nurtured

MATSUMOTO Atsunori

through citizen participation.

At the same time, strict copyright management
has emerged as a challenge, creating barriers to
private-sector utilization and commercialization.
In response, this study proposes a three-
stage utilization model consisting of awareness
enhancement, economic utilization, and regional
brand establishment, and demonstrates the potential
for sustainable regional development mediated by
“Poki.”

Keywords: regional revitalization, character
utilization, citizen participation
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