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Introduction to Organizational Management

The course deals with the basic theory and practice of
organizational management. The key concepts of the course
include Managerial Decision Making, Organizational Control
Process, Leadership in Organizations, and Communication.

Introduction to Strategic Management

This course introduces students to key concepts and frameworks
of strategic management and covers the basics for studying
advanced strategic management.

Introduction to Accounting

This course is designed to provide a basic understanding of
accounting, including introductory accounting concepts, principle,
and procedures.

Introduction to Finance

This course aims to equip students with the underlying concepts
and analytical tools of finance, with special focus on the time
value of money and its applications in the valuation of bonds and
stocks.

=21 Introduction to Marketing

Students learn the basis of business and marketing through
reading articles which describe actual company cases. The cases
include various companies (manufacturer, service, retailing,
internet technology etc.) and strategies (new product, branding,
promotion, targeting etc.).

VY

*Sjr Introduction to Operations Management

Operations Management is the process of transforming inputs
(raw materials, information) into valued-added outputs (goods
and services)--in short, the procement, assembly and distribution
of goods and services. The objective of this course is to introduce
the students to the main concepts and methods in the field of
operations management.

Introduction to Japanese Economy

This course is designed to provide students with opportunities to
gain a basic understanding of the Japanese economy. This course
provides an introduction to (1) the Japan's macroeconomic
characteristics, (2) the Japan's current economic issues, and (3)
the basic economic principles and methods.

Introduction to Statistics

This course introduces elementary statistics, covering basic
knowledge of descriptive statistics, probability theory and
inferential statistics.

Introduction to Informatics

You can learn any basic computational operations using Office
software but also any theoretical meanings of informatics. One of
the goals of this course is to become familiar with basic operations
for personal computers.

Introduction to University Study

This course is designed to help you improve the academic/study
skills you are expected to use whilst at university. Course topics
include research skills, critical reading, problem solving,
logical/analytical thinking, book review and literature review.
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This course provides lectures of organizational management
o theories/practices. The goal of this course is as follows: you can
Organizational Management 1/1 ) o ) ; . (@) (@] (@] O @} o
analyze and explain organizational phenomena with basic theories
of organizational management.
The course focuses on basic attitudes and behavior of people in s
%
Organizational Behavior 1/1 organizational contexts. As the students’ cultural backgrounds O m?!_“ ¢} @) (©) @)
1ILME—F
vary, comparative aspects are emphasized.
Students learn theories and applications involved in effectively
managing people in organizations. The emphasis is on the
Human Resource Management I/1I . . . . . @) O (e} (@) ()
practices among Japanese firms, but international comparative
perspectives are introduced as well.
This course introduces the key concepts, tools, and principles of
) strategy formulation and competitive analysis. It is concerned
Strategic Management . . B . o o @) @)
with managerial decisions and actions that affect the performance
and survival of business enterprises.
By the end of this course, students will learn the basic concepts
behind international businesses and financial markets. Upon
International Business 1/1 successful completion of this course, students will develop the (©) ©) ©) ©) ©) ©)
skills to forecast the changing directions of product development,
marketing trend, and currency value in the global market.
This course provides a survey of the key issues in the field of
. international business and provides students with the basic
Global Business Strategy 1/1 ) . o ] ] o O o
foundations to deal with a dynamic international business
environment.
The objective of this course is to understand business
management in Japan from the perspective of international
Business Management in Japan comparisons and by case studies.You will learn logical thinking €} ©) ©) ©) ©) O
and basic knowledge on business management in Japan and
presentation skills by lectures, discussions and presentations.
The objective of this course is to provide students with a sufficient
Intermediate Accounting I/1I understanding of how business transactions and economic events O © O O O
are reported in the financial statements.
) This course teaches students how to extract and modify costs in
Management Accounting ) ) o o o O O O O
order to make informed managerial decisions.
Various stakeholders need to be able to analyze and interpret
Financial Statement Analysis data in the financial statements. In class we focus our attention O O O O O O O
on some basic and important ratios and other analytical tools.
g
G Fg This course deals with a wide variety of corporate financial
B Corporate Finance decisions. The goal of this course is to understand how to cope @} (@) (@) (@) (@) (@) O
p = with those issues from the point of view of financial managers.
=l
Students will learn an introductory modern portfolio theory and
Investment A ) o @} O O ) () (@) (@)
the trade-off between risk and return in investments.
This course aims to help students understand the basic aspects of
Investments B . » o O O O O ©)
derivative securities and how to value them.
Using qualitative methodology, students argue collaborative
Principles of Marketing Marketing activities and value chain Management for customer O ©) O O
value creation.
. Students learn service creation and service profit chain and argue
Service Management o . O O O O
organization and networks for customer value creation.
Students will have a firm understanding of the issues related to
Distribution in Japan the activities of sourcing, manufacturing, wholesaling, retailing, O @) @) @) O O
and con-sumption
The main objective of this course is to apply the Operations
Operations Managemet I/1 Management concepts and methods to case studies and ) ©) ©) © © ©)
simuilations to gain an understanding of Japanese monozukuri.
Principles of Macroeconomics To understand and explain macroeconomic concepts and theories. © ) © @) O O
This class aims to help with the understanding of basic concepts
and analytical methods of microeconomics at the introductory
Principles of Microeconomics level. By the end of the course, students will be expected to () (¢} o
evaluate daily life topics and current economic and business news
from the viewpoint of microeconomic theory.
. Students understand how to find a business opportunity and
Japanese Innovation Management o . . o O o @ O
commercialize it on Japanese innovation management.
. Students understand an entrepreneural process. Next, they
Entrepreneurship . o O @) ) @) (©) (@)
generate busness ideas and propose them clealy.
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. L Students will learn about various business operations in the world
Special Topics in Management A . ) . (@) (@] (@] O @} o
in comparison with Japanese counterparts.
57
§5k . L Students will learn about various business operations in the world
__. |Special Topics in Management B . ) . (@) (@] (@] O @} o
E in comparison with Japanese counterparts.
==
ES
. L Students will learn about various business operations in the world
Special Topics in Management C . . . @} ¢} ¢} @) (©) ©)
in comparison with Japanese counterparts.
Students will learn international business between companies
Workshop 1 . . @) o o (@) @) O
through guest speakers' business experiences.
This course is structured to give students basic, fundamental
understandings of digital impact on businesses. The course
Workshop II ] ) . ) o (@) O (@] O o
provides students with a wide variety of contemporary topics in
G digital technology and management.
B This course is a series of lectures and site visits, and structured to
P Special Topics in Global Business A give students some of the basic, fundamental understandings on ) (¢} © O
Japanese-style management.
G
This course is a series of lectures/videos/group work, and
B Special Topics in Global Business B structured to give students some of the basic, fundamental ) (¢} @) O
P understandings on global business and management.
7
= This course is a series of lectures/videos/group work, and
Special Topics in Global Business C structured to give students some of the basic, fundamental ) (¢} @) O
understandings on global business and management.
Students will learn how a department/division in a company
Internship works with others and how they interact effectively through their ) (¢} (¢} @) © (@)
hands on activities in a company.
This course introduces students to the skills required to observe,
interpret, and function appropriately within the range of
) Japanese-style management as well as global business contexts.
Seminar ) o ] (€] o o O @) @)
Lectures and hands on learning activities are designed to
familiarize students with developing hypotheses, methods, and
analytical approaches to field based investigations.
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