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The Co-Innovation Commons as an
Innovation

Abstract
“Regional innovation” has recently emerged
as a central theme in policy discussions of “new

”

capitalism,” “regional revitalization,” and “regional
peak university” aimed at moving away from
the existing economy-centered paradigm toward

“ikigai” and “richness.” To illuminate the nature
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of this ongoing paradigm shift, this paper clarifies
the contours of the “Co-Innovation (Col) commons”
as an ecosystem in light of a case study of
collaborations between residents and businesses in
Higashiyamata, Yokohama, led by Three High Co.,
a local manufacturing company known for its CSR
activities.

Journal for Regional Policy Studies




HH EIgE — b

Our case study shows that the existence of the
Col commons depends on (1) external factors,
(2) situated, interpersonal interactions based on
contextualism, and (3) interaction between multiple
activity systems. When these conditions are met, the
Col commons begins to develop through four phases:
the formation of the subject-object relationship, the
creation of use value, the emergence of wealth, and
the transformation of the subject-object relationship.
If the quality of “co-flourishing relationality” among
stakeholders increases in the fourth phase, the Col
commons will consolidate its function to facilitate
regional innovations.

The Col commons also exhibits two distinct

features: “kansei” that helps produce technological
and managerial transformations by improving the
quality of relationships among stakeholders; and
sustainability by virtue of shared and expanded
tacit knowledge that serves as a source of disruptive
innovation. We conjecture that this theoretical model
of regional innovation, derived from the case study
of Higashiyamata, is applicable to various initiatives
in other regions seeking to go beyond the narrow
focus on economic growth.
Keywords: Co-Innovation Commons, Contextualism,
Situated Action, Third-generation
Activity Theory, Regional Revitalization
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